











Table 3. Summary of UGA Academic Performance Metrics
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Notes: The percentage of UGA first-time, full-time freshmen returning for their second year has risen
from 89.9% for the 1999 cohort to at least 94% for the five most recent freshman classes. The six-year
completion rate for the 2006 cohort was 82.5%, after reaching 80% for the 2002 cohort. Four-year
completion rates have risen from 46.9% for the 2000 cohort to 60.7% for the 2008 cohort, remaining
above 50% for the most recent seven cohorts.
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Table 4. UGA Freshmen Retention and Completion Rates (1999 — 2011)

Baseline Data

UGA Freshmen Retention Rates

Retention Rates (as of Fall Terms)
Cohort N 1Yr 2Yrs 3Yrs 4Yrs 5Yrs 6Yrs

1999 4375 89.9% 83.4% 81.3% 78.2% 77.1% 77.8%
2000 4203 91.5% 84.9% 82.3% 79.5% 79.2% 79.7%
2001 4454 93.1% 87.3% 84.2% 81.0% 80.4% 81.0%
2002 4281 93.3% 87.5% 85.1% 82.3% 81.4% 82.2%
2003 5156 93.5% 88.3% 85.5% 82.7% 82.2% 83.0%
2004 4500 93.6% 88.1% 85.6% 82.7% 83.0% 83.3%
2005 4654 94.2% 89.2% 87.1% 84.8% 84.3% 84.6%
2006 5059 93.2% 89.0% 87.2% 83.9% 83.8% 84.3%
2007 4675 93.6% 89.2% 87.7% 84.4% 84.5%
2008 4778 94.5% 90.5% 88.2% 85.5%
2009 4675 94.5% 90.8% 88.2%
2010 4667 94.4% 89.2%
2011 5470 94.0%

UGA Freshmen Completion Rates

_ Cumulative Completion Rates (through Summer Terms)
Cohort \| 2Yrs 3Yrs 4Yrs 5Yrs 6Yrs
1999 4375 0.8% 2.6% 44.2% 70.1% 74.9%
2000 4203 0.7% 2.5% 46.9% 73.3% 77.3%
2001 4454 0.5% 2.6% 49.2% 74.8% 78.7%
2002 4281 0.9% 3.1% 52.3% 76.6% 80.1%
2003 5156 0.7% 2.9% 51.2% 76.8% 80.8%
2004 4500 0.7% 2.7% 53.6% 78.0% 81.6%
2005 4654 0.7% 2.6% 55.3% 79.4% 83.3%
2006 5059 0.7% 3.0% 55.2% 79.4% 82.5%
2007 4675 0.8% 3.0% 57.8% 80.6%
2008 4778 0.8% 3.3% 60.7%
2009 4675 0.6% 2.5%
2010 4667 0.6%
2011 5470

NOTE: Completion is defined as graduating with a bachelor’s degree or matriculating into a professional
program at UGA (federal IPEDS definition).
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Table 5. First-Year Odyssey Seminar Program Student Evaluation Data
(Fall 2011-Spring 2013)

Baseline Descriptive Statistics (Means and Standard Deviations) Based on a Five-Point Scale

Item Fall 2011 Spring 2012 Fall 2012 Spring 2013
(n=3,511) (n=404) (n=2956) (n=605)
Mean SD Mean SD Mean SD Mean SD

FYOS Goal 1- engage in academic culture
1. | participated in class discussions. 4.09 0.84 4.05 0.81 4.13 0.81 4.05 0.87
2. Class discussion increased my 4.21 0.85 4.09 0.92 4.24 0.81 4.17 0.87
understanding of the seminar topic.
3. Assignments increased my understanding 4.06 0.90 3.99 0.90 4.10 0.84 4.03 0.92
of the seminar topic.
4. | reflected on the topic of the seminar 411 0.86 4.03 0.85 4.13 0.81 4.07 0.84
through class discussions.
5. | reflected on the topic of the seminar 4.00 0.92 3.86 0.93 3.98 0.90 3.98 0.91
through written communication.
6. Discussions encouraged reflection on the 4.19 0.84 4.14 0.84 4.22 0.77 4.15 0.83
topic of the seminar.
7. Assignments encouraged reflection on the 4.17 0.83 4.09 0.85 4.20 0.78 4.13 0.83
topic of the seminar.
8. My experience in this seminar helped me 3.71 1.06 3.65 1.07 3.77 0.99 3.69 1.05

understand the importance of taking
responsibility for my learning.

9. My experience in this seminar helped me 3.58 1.13 3.49 1.15 3.64 1.06 3.47 1.14
make plans for future learning.
10. My experience in this seminar helped me 3.54 1.11 3.48 1.12 3.61 1.06 3.48 1.12

understand my personal goals for learning.

FYOS Goal 2- student-faculty interaction

1. | had interaction with the instructor in 4.27 0.76 3.31 1.10 3.16 1.15 3.20 1.13
class.

2. | had interactions with the instructor 3.21 1.16 3.30 1.10 3.16 1.16 3.21 1.12
outside of class.

3. linteracted with the faculty through 3.71 0.99 3.67 0.93 3.68 0.95 3.60 0.98
written to communication.

4. | was introduced to the faculty member's 411 0.88 3.94 0.89 4.07 0.86 3.99 0.88
role at the University (instruction, research,

service).

5. The faculty member described the 3.98 1.00 3.91 0.99 3.93 0.97 3.94 0.95

experiences that led them to their work at
the University.

FYOS Goal 3- engage in mission of Univ.

1. I learned about opportunities to 3.53 1.13 3.51 1.10 3.52 1.13 3.54 1.11
participate in research at UGA (e.g., Center
for Undergraduate Research Opportunities,
summer research programs).

2. | learned about opportunities to 3.33 1.14 3.41 1.09 3.33 1.12 3.39 1.10
participate in public service at UGA (e.g.,
Archway partnership, student scholar
program).

3. | learned about opportunities to 3.67 1.11 3.62 1.04 3.69 1.08 3.69 1.05
participate in learning outside of the
classroom (e.g., study abroad, internship,
practicum, service learning).




Table 6. First-Year Odyssey Seminar Program Faculty Evaluation Data
(Fall 2011-Spring 2013)

Baseline Descriptive Statistics (Means and Standard Deviations) Based on a Five-Point Scale

Item Fall 2011 Spring 2012 Fall 2012 Spring 2013
(n=183) (n=36) (n=107) (n=32)

Mean SD Mean SD Mean SD Mean SD

FYOS Goal 1- engage in academic culture

1. I had frequent discussions with students in 4.38 0.82 4.08 1.20 4.30 0.88 4.22 0.87

my seminar.

2. A majority of students participated in 3.74 1.10 3.53 0.97 3.68 1.14 3.86 0.79

seminar discussions.

6. Students took responsibility for their own 3.65 0.94 3.70 1.00 3.71 0.96 3.69 0.66

learning.

FYOS Goal 2- student-faculty interaction

3. | had interactions with my students 3.42 1.10 3.31 1.17 3.29 1.10 3.38 1.05

outside of the seminar.

4. Students understood my role as a faculty 4.10 0.80 4.03 1.06 4.23 0.75 4.24 0.51

member at the University.

FYOS Goal 3- engage in mission of Univ.

5. Students learned about campus culture 3.79 1.01 3.40 1.00 4.03 0.83 3.79 0.90
and academic opportunities (e.g., Center for
Undergraduate Research Opportunities,
Service Learning, Study Abroad).

NOTES: Based on the cumulative findings of the student end-of-term FYOS course evaluations since the first
FYOS implementation in fall 2011, the objectives outlined as the three principal goals of the FYOS program are
being met across the seminars each semester:

* Data taken from the FYOS course evaluations indicate a high level of agreement that the seminar
assignments and discussions encourage students to reflect on the topic of the seminar and to reflect on
their own behaviors and goals as learners in the University setting (M=3.95, SD=0.92).

* The data further support the development of positive, sustained interactions between faculty and
students. These relationships are cultivated through the FYOS faculty sharing their own personal
academic journeys with their FYOS students and encouraging them as they begin their own academic
pursuits (M=3.69, SD=0.99).

* In addition, the data from the FYOS course evaluations reveal that a majority of the students enrolled in
the seminars attended at least three campus events during their semester in FYOS and were made
aware of the instructional, public service, research, and international missions of the University
(M=3.51, SD=1.11).

16



Table 7. Freshman College Summer Experience
Baseline Data

Table 1. Retention rates and graduation rates for participants in the Freshman College Summer Experience.

Freshman Freshman
Freshman Overall College 4- Overall UGA College 6- Overall UGA
Freshman College UGA year 4-year year 6-year
College Retention  Retention  Graduation Graduation Graduation Graduation
Year Enrollment Rate Rate Rate Rate Rate Rate
2001 268 98 % 93.1 57 % 49.2% 79 % 78.7%
2002 273 96 % 93.3 61 % 52.3% 82% 80.1%
2003 271 94 % 93.5 60 % 51.2% 83 % 80.8%
2004 259 96 % 93.6 61 % 53.6% 84 % 81.6%
2005 274 96 % 94.2 62 % 55.3% 86 % 83.3%
2006 274 94 % 93.2 62 % 55.2%
2007 275 96 % 93.6 62 % 57.7%
2008 274 98 % 94.5
2009 269 98 % 94.4
2010 274 98 % 94.3
2011 280 98 %
2012 217

Note. UGA percentages obtained via <https:/facts.oir.uga.edu/facts/Ret-FTF-R.cfm>

NOTES: The Freshman College Summer Experience is a month-long residential experience allowing regularly
admitted first-year students the opportunity to earn six hours of course credit toward graduation. Unlike regular
summer school, the Freshman College offers a comprehensive learning experience for new first-year students.
Freshman College participants attend daily classes and complete rigorous and challenging coursework, while
also participating in a series of programs and events “beyond class” designed to introduce the varied and
exceptional resources at UGA. Beyond Class programs are an integral part of Freshman College and each
program is designed to help immerse participants in campus life and to assist new students in reaching their

fullest potential at UGA.
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Table 8. STEM Majors and Degrees Awarded AY '12-13

University of Georgia

STEM Majors and Degrees Awarded AY 2012 - 13

TOTAL STEM MAJORS

AY2012-2013 (Summer 2012, Fall 2012, and Spring 2013)

5246
A. STEM Discipline 4935
Biology and Biological Sciences 2979
Chemistry 447
Computer Science and Information Technology 356
Mathematics and Mathematical Sciences 374
Physics 113
Geology, Earth Science, and Environmental Science 98
Engineering (Please specify subfields in Report Narrative) 568
Other (Please Specify in Report Narrative)
B. STEM Education 311
B.S. in Mathematics Education (BSED) 139
B.S. in Science Education (BSED) 60
B.S. in Early Childhood/Elementary Education w/ STEM concentration
B.S. in Mddle School Education w/ STEM concentration 76
M.A., M.S., or M.Ed. in Mathematics Education
M.A., M.S., or M.Ed. in Science Education
M.A.T. in Mathematics Education 15
M.A.T. in Science Education 21

M.Ed. in Early Childhood/Elementary Education w/ STEM Concentration

M.Ed. in Middle Grades Education w/ STEM Concentration

M.Ed. in Secondary Education w/ STEM Concentration

Georgia Tech B.S./M.A.T. collaboration

Ed.S. with STEM concentration

Ed.D. with STEM concentration

Other (Certificate, K-5 Endorsement, Certification in Secondary Science Education, etc. -
Please specify in Report Narrative

Teacher Ed - MS Grades (Associate Degrees)

Teacher Ed - HS Education (Associate Degrees)

TOTAL STEM DEGREES AWARDED

AY2012-2013 (Summer 2012, Fall 2012, and Spring 2013)

945
A. STEM Discipline 835
Biology and Biological Sciences 558
Chemistry 49
Computer Science and Information Technology 51
Mathematics and Mathematical Sciences 71
Physics 13
Geology, Earth Science, and Environmental Science 23
Engineering (Please Specify Subfields in Narrative) 70
Other (Please Specify in Narrative)
B. STEM Education-Teacher Production 110
B.S. in Mathematics Education (BSED) 27
B.S. in Science Education (BSED) 14
B.S. in Early Childhood/Elementary Education w/ STEM concentration
B.S. in Mddle School Education w/ STEM concentration 42
M.A., M.S., or M.Ed. in Mathematics Education
M.A., M.S., or M.Ed. in Science Education
M.A.T. in Mathematics Education 11
M.A.T. in Science Education 15

M.Ed. in Early Childhood/Elementary Education w/ STEM Concentration

M.Ed. in Middle Grades Education w/ STEM Concentration

M.Ed. in Secondary Education w/ STEM Concentration

Georgia Tech B.S./M.A.T. collaboration

Ed.S. with STEM concentration

Ed.D. with STEM concentration

Other (Certificate, K-5 Endorsement, Certification in Secondary Science Education, etc. -
Please specify in Report Narrative

Teacher Ed - MS Grades (Associate Degrees)

Teacher Ed - HS Education (Associate Degrees)
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Table 9. Intensive Multi-Component Program (IMP)

AY "12-13 Pilot Results Compared with Prior Learning Support Method Results

Table 1
Pilot Results from Intensive Multi-component Program (IMP)
Fall 2012 Spring 2013
Number of Students 14 LS Students Number of Students 6 LS Students
(all new to the (1 student repeated; 5

program)

were new students)

Percentage (Number)
that Exited the
Program

93% (n = 13)

Percentage (Number)
that Exited the Program

100% (n = 6)

Percentage (Number)
that Failed to Exit the
Program

7% (n=1)

Percentage (Number)
that Failed to Exit the
Program

0% (n = 0)

Note. All students satisfied the requirements to exit the learning support program by the end of spring semester

2013.

Table 2

Learning Support Program Utilized Prior to IMP

Fall 2011

Spring 2012

Number of Students

14 LS Students

Number of Students

9 LS Students

Percentage (Number)

Percentage (Number)

Program

Program

that Exited the 36% (n =5) that Exited the Program 33% (n = 3)
Program

Percentage (Number) Percentage (Number)

that Failed to Exit the 64% (n =9) that Failed to Exit the 67% (n = 6)

Note. Six students did not satisfy the requirements to exit the learning support program by the end of spring

semester 2012.
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Table 10. Online Courses Developed for Summer 2013 Delivery
Enrollment and course linkages to curriculum

Major
Course ID Course Title '?:::z cUr::i:ll;leum- En?rance Requlired
: Requirements
(Su'13) Areas | - VI Courses
ACCT 2101E Prin of ACC | 27 X X X
ACCT 2102E Prin of ACC Il 38 X X X
ARTS 2000E Art Appreciation 55 X
ASTR 1420E Life in Universe 32 X X
BIOL 1103E Concepts in Biology 20 X X X
HDFS 3930E Dev of Inter Rel 25 X
CLAS 1030E Medical Terms 39 X X X
COMM 1500E Interpersonal Comm 16 X X
COMM 2200E Rhetoric/Society 21
ECON 2105E Prin of Macroecon 37 X X X
ECON 2106E Prin of Microecon 38 X X X
EDES 4270E/6270E Environmental GIS 12
EDUC 2110E (2 Sections) Critical Issues ED 37 X X X
EDUC 2120E(2 Sections) Critical Issues ED 30 X X X
ENGL 1102E English Comp Il 20 X X X
ENGL 2310E Eng Lit to 1700 16 X
ENGL 4330E Shak II: Topics 23 X
ENGR 2120E Engr Statics 30 X X X
FDNS 4050E Nutr Life Span 31 X
FINA 3000E Financial Management 31 X
GEOG 3630E Intro Urban Geog 14 X
GRMN 2001E Intermed German | 16 X
HACE 3250E Surv of Finc Plan 38 X
HDFS(SOCI) 4610E The Family 34 X
LEGL 2700E Legal & Reg Env Bus 45 X X X
LLED 5730E L1 & L2 Acq & Devel 20 X
MARK 3000E Prin of Mkt 39 X
MATH 2250E Calc | Sci Eng 27 X X X
MGMT 3000E Principles of Mgmt 38 X
MIST 2090E Intro to Info Sys 38 X X X
MSIT 3000E (2 Sections) Stat Ana for Bus | 61 X
PEDB 1950E FFL Walking 15
POUL 1010E Birds in our Lives 61
PSYC 3260E Human Sexuality 17 X
SPAN 1110E Accelem Spanish 25 X
TXMI 4290E His Dress 19 Pres 19 X
Updated 7/26/13 SNH Total| 1085
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Table 11. Summer 2012 Innovative Instruction Faculty Grants

Jim Affolter, horticulture, College of Agricultural and Environmental Sciences: "Using QR Code Technology to Unlock the
Secrets of the Latin American Ethnobotanical Garden"

Norris Armstrong, biological sciences and genetics, Franklin College of Arts and Sciences: "Introducing a Supplemental
Instruction Program to a Large Lecture Class to Support Student Learning"

Jeff Berejikian, international affairs, School of Public and International Affairs: "Back to Reality? Simulation, Virtual Worlds
and the Modern Classroom"

Robert Bringolf, fish biology and ecotoxicology, Warnell School of Forestry and Natural Resources: "Aquaponics: Sustainable
Fish and Vegetable Production at UGA"

Karen Cornell and Kate Creevy, small animal medicine and surgery; Ajay Sharma, anatomy and radiology; Flint Buchanan
and James Moore, large animal medicine; and Brad Gilleland, educational resources center; College of Veterinary Medicine:
"Computer Aided Radiographic Diagnosis of Canine Abdominal Diseases"

Mark Ebell, epidemiology and biostatistics, College of Public Health: "Development of an Online Textbook for Evidence-
Based Practice"

Paul-Henri Gurian, political science, School of Public and International Affairs: "Developing Simulations, Activities and
Technology to Engage Student Interest in Large Section Introductory Courses"

David Hall, genetics, and Norris Armstrong, biological sciences and genetics, Franklin College of Arts and Sciences:
"Restructuring Introductory Genetics to Focus on Student-Centered Learning"

Jim Hilliard, risk management and insurance, Terry College of Business: "Leo's Surf Shop and Extreme Sports Paradise: Issues
in Liability Risk Management"

Mary Ann Johnson, foods and nutrition, College of Family and Consumer Sciences; Jen Ketterly, Athletic Association; and
Ellen Evans, kinesiology, College of Education: "Developing a New Course in Sports Nutrition Needs of Recreational,
Collegiate and Professional Athletes"

Anandam Kavoori, telecommunications, Grady College of Journalism and Mass Communication: "Visual Storytelling: The
Digital Generation"

John Knox, geography, Franklin College of Arts and Sciences: “Development of a Hands-On Computer Laboratory Component
for a New Geography/Atmospheric Science Course, Introduction to Data Assimilation”

Paula Lemons, biological sciences and plant biology, Franklin College of Arts and Sciences: "SOLVE-IT! An online, self-
directed tutorial to teach problem-solving skills in biology"

Steven Lewis and Craig Wiegert, physics and astronomy, Franklin College of Arts and Sciences: “Development of an Active-
Learning-Based Introductory Physics Sequence for Undergraduate Engineering Majors"

Kevin McCully, kinesiology, College of Education: "Introduction to Preventative Health in People with Disabilities"

Diann Moorman, housing and consumer economics, College of Family and Consumer Sciences: "Teaching Consumer
Economics-Meeting the Needs of Our Visual, Auditory and Kinesthetic Learners"

Brigitte Rossbacher, Germanic and Slavic studies, Franklin College of Arts and Sciences: "Articulating the German Language
Course Sequence: Materials and Teaching Models for a New Second Year"

Kristin Sayeski, communications sciences and special education, College of Education: "Enhancing the Preparation of
General Educators to Teach Students with Disabilities"

T.N. Sriram, statistics, Franklin College of Arts and Sciences: "Statistical Analysis for Business-An Online Course"

Gretchen Thomas, educational psychology and instructional technology, College of Education: "Individualized Learning
Contracts in a Course on Technology and Innovation in the Workplace"

Catherine White, pharmaceutical and biomedical sciences, College of Pharmacy: "Application of Team-Based Learning
Concepts in Large Classroom Settings"

Ron Sawhill, landscape architecture, College of Environment and Design: "A Web-Based Collaboration: Conducting an
Athens/Monteverde Tandem Design Studio"
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Appendix B: Increasing Scholarship Funding

Table 12. Gateway to Georgia and Federal/State Student Financial Support

GATEWAY
T0 GEORGIA

SCHOLARSHIP FUND

Gateway to Georgia Scholarship Funds received to date: $623, 295
12 endowed scholarships established
1 endowed scholarship established

* Georgia Access (need-based)
* Georgia Opportunity (merit-based)
* Georgia Gateway (general)

Note: Gateway to Georgia Scholarship initiative launched November 2012

University of Georgia: Comparison of Largest Sources of Federal and State Student Assistance

University of Georgia: Comparison of Largest Sources of Federal and State Student Assistance Programs

2011-12 2012-13 2011-12 to 2012-13
Program . % Difference
Number of Amount Number of Amount % Difference | in Amount
Awards Awarded Awards Awarded in Awards Awarded
Largest Sources of Federal Student Aid
Federal Pell Grant** 7,087| $27,343,760 6,763| $26,552,043 -4.6% -2.9%
Federal Direct Subsidized Student Loan**** 12,161| $62,980,643 8,135 $32,276,778 -33.1% -48.8%
Federal Direct Unsubsidized Student Loan 13,183| $82,291,808 13,553| $108,991,739 2.8% 32.4%
Federal Direct Grad PLUS Loan 1,428| $14,850,098 1,406 $15,171,310 -1.5% 2.2%
Federal Direct Parent PLUS Loan 1,744 $16,615,748 1,634 $15,771,283 -6.3% -5.1%
Federal Subtotal $204,082,057 $198,763,153 -2.6%
Largest Sources of State Student Aid
HOPE Scholarship (duplicated count) 18,806| $74,240,929 18,138 $72,594,189 -3.6% -2.2%
Zell Miller Scholarship (duplicated count) 7,700 $38,298,384 8,359 $47,158,571 8.6% 23.1%
State Subtotal $112,539,313 $119,752,760 6.4%

**|n 2012-13 Federal law restricted eligibility for Pell Grant to 12 instead of 18 semesters.
**%*|n 2012-13 Federal law restricted Direct Subsidized Student Loans to undergraduate borrowers.

Source: Report RFFMO010, Office of Student Financial Aid (Amount Awarded reflects 'accept' amounts).

University of Georgia: Comparison of Number of Federal

% One Year

Student Aid Applications Received Number Increase
Academic Year 2011-12 33,195 -
Academic Year 2012-13 35,635 7.4%

Source: Report RFFB62-A, Office of Student Financial Aid
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Table 13. University of Georgia Office of Student Financial Aid

Cost of Attendance

The estimated Cost of Attendance (COA) components include direct and indirect expenses that make it possible
for a student to attend college. The 2013-14 COA chart below reflects an incoming freshman attending full-time

and living on-campus.

Georgia Resident

Non-Resident

Tuition & Fees $10,262 $28,472
Books & Supplies $916 $916
Room & Board $9,246 $9,246
Transportation $340 $340
Miscellaneous Expenses $1,300 $1,300
TOTAL $22,064 $40,274

Federal Pell Grant Recipient Data

For 2012-13, 26% (6,763) of our Undergraduate population (26,259) received a Federal Pell Grant.
Of those Federal Pell Grant recipients, 28% are First-Generation students as reported on the Free
Application for Federal Student Aid (FAFSA) and 42% are minority students.

The maximum Federal Pell Grant award increased from $5,550 in 2012-13 to $5,645 in 2013-14.

HOPE Scholarship and Zell Miller Scholarship Data

For 2012-13, 20,020 students received either the HOPE or Zell Miller Scholarship.

The HOPE Scholarship amount for 2012-13 was $6,363; for 2013-14 the amount is $6,554 and covers
almost 82% of tuition for students enrolling in at least 15 hours.

The Zell Miller Scholarship amount for 2012-13 was $7,646; for 2013-14 the amount is $8,028 and
covers 100% of tuition for eligible students.

Financial Aid Gap Data

2012-13 Undergraduate Financial Aid Gap - Aid Recipients with Complete FAFSAs' and Need

Resident Nonresident Combined
Number of Students 10,670 531 11,201
Total Average Total Average Total Average
Financial Need? $169,116,284 $15,850 | $14,646,261 $27,582 | $183,762,545 $16,406
Gift Aid® (to meet financial need) | $80,132,828 $7,510 | $6,624,184 $12,475 | $86,757,012 S7,745
Financial Aid Gap* (unmet need) | $88,983,456 $8,340 | $8,022,077 $15,107 | $97,005,533 $8,660

1. "FAFSA" refers to the Free Application for Federal Student Aid, by which students annually apply for Federal aid. 2. "Financial Need"is calculated
by subtracting the student's Estimated Family Contribution (as determined by the FAFSA) from their Estimated Cost of Attendance. 3. "Gift Aid"
excludes loans and refers to financial aid that does not need to be paid back by the student, such as scholarships and grants. 4. "Financial Aid Gap"

represents unmet financial need, calculated by subtracting a student's total gift aid from their financial need. Data reflects degree-seeking,
Undergraduate financial aid recipients with complete FAFSAs and need (excludes students with $0 need).

Source: Office of Student Financial Aid — University of Georgia; Fall 2012 UGA Fact Book

7/23/13
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Appendix C: Supporting College Readiness

Pre-Collegiate Outreach

Center for Latino Achievement and Success (CLASE)

During the 2012-2013 school year, through funding from the IES grant, "Improving the Teaching and Learning of
English Language Learners: the Instructional Conversation Model," CLASE delivered professional development
and coaching, in a pedagogy found to increase the academic achievement of English language learners, to 44
teachers across the state from the following counties/districts: Barrow, Clarke, Clayton, Colquitt, DeKalb,
Gainesville City, Gwinnett, Hall, Jackson, and Rockdale. More than 150 English language learning students, the
majority of whom were Latino, were served in these 3rd and 5th grade classrooms.

During the 2012-2013 school year, CLASE's afterschool tutoring program, led by 4 CLASE Goizueta Foundation
Graduate Assistants at Oglethorpe Elementary School in Clarke County, had 51 UGA undergraduate tutors
serving 35 English language learning Latino children over the course of 19 weeks.

Early Recruitment Programs

Recognizing the importance of outreach, the UGA Office of Undergraduate Admissions has initiated programs
that place representatives from UGA in local and regional middle schools. A series of activities and information
sessions are delivered, with a focus on how to get into college, the application process, and the value that a
college degree adds to the students’ lives. In a typical year, the Office of Undergraduate Admissions works with
20 middle schools. Three key Admissions staff members provide leadership for the work with these schools.
They are assisted as needed by others on the Admissions staff and in other campus offices. Twenty students
from fifteen of the high schools were hosted on campus. This effort brought approximately 300 middle school
students to the UGA campus. To reach students in the remaining five schools, Admissions staff participated in
visits to those schools where they visited up to 100 students at each of these schools reaching an additional 500
middle school students.

Each year, the Office of Admissions invites Athens residents to attend the “College in Your Backyard” program.
This program introduces local families to each of the Athens post-secondary institutions, including Piedmont
College, North Georgia University, and Athens Technical College—as well as UGA. The target audience for this
program is students and their families who may not realize the opportunities for college, and the focus is on
helping more students in our community attend college, even if not at UGA. UGA Admissions staff members
host this program (one moderates and the other helps facilitate and will work a table at the fair). Program
attendance ranges from 50-100 students and parents per year.

STEM Partnerships with K-12

Project FOCUS

Project FOCUS partners UGA students majoring in science-related disciplines with elementary school teachers in
the Athens community to help teach science to children in grades K-5. Now in its tenth year, Project FOCUS has
impacted more than 1,000 elementary school classes and nearly 20,000 public school children. The FOCUS
program aims to improve science education of elementary students in the Athens area. FOCUS students are
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expected to bring their science backgrounds into the elementary classroom through well-designed, hands-on
sciences activities for their students. The FOCUS partner will work closely with the classroom teacher in planning
and designing activities that are relevant to the state-mandated science curriculum for that grade. Over 1,000
students from UGA have partnered with Clarke County elementary school teachers. Students conduct 40 hours
of science teaching each semester; with an average class size of 20 students, this translates to over 800,000
pupil-hours of science teaching and learning since the launch of this program. Project FOCUS next hopes to
expand into the middle and high schools to help public school students improve performance on standardized
science tests.

During AY '12-13, 136 UGA students from five UGA colleges and schools participated in Project FOCUS in one of
10 schools in the Clarke County School District (eight elementary and two middle schools). UGA students
participated in STEM education in 136 classrooms and worked with approximately 2,700 K-8 students.

Advanced Placement (AP) Summer Institutes

In partnership with the College Board, UGA is host to AP Summer Institutes, which offer 30 or more hours of
subject-specific professional development that equip secondary school teachers with content and resources to
enhance their teaching of AP courses. AP Summer Institutes also provide an opportunity for teachers to
exchange ideas and information with peers worldwide and to become members of an extended learning
community.
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