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Introduction & Unit Narrative 

 

Unit Name: Office of Instruction 

Point of Contact: Marisa A. Pagnattaro, Vice President for Instruction, pagnatta@uga.edu  

Our Mission: The University of Georgia’s motto, “to teach, to serve, and to inquire into the 
nature of things,” speaks to the mission of the Office of Instruction (Instruction) which 
provides critical student academic services, from recruitment through graduation, as well as 
faculty support related to teaching and curricular matters. It is charged with empowering 
instructors and students to enhance the teaching and learning environment across campus, to 
champion new ideas and methods for teaching and learning, and to prepare students to 
understand and navigate the global world in which they live, work, and learn. In all its work, 
the Office of Instruction is committed to fostering a diverse and inclusive learning, working, and 
service environment that is focused on excellence. 

Our Values: In pursuit of this mission, the Office of Instruction values academic success, 
embraces innovation and entrepreneurship in teaching and learning, strives to enhance 
learning through curricular and co-curricular efforts, makes data-informed decisions, and 
promotes an inclusive and equitable climate in all its units.  

Our Vision: The vision of the Office of Instruction is to build an inclusive learning 
environment that supports student access and success for diverse students, to provide a holistic 
student success program, to be a recognized leader in the science and practice of experiential 
learning, to promote evidence-based pedagogies across campus, and to be a catalyst for 
innovation and entrepreneurship in teaching and learning. The goals identified in this 
inclusive excellence strategic plan are fundamental to this vision. Inclusive excellence means 
that we will work to serve our diverse student population. It also means that we will work to 
provide an inclusive work environment within the Office of Instruction. Inclusive excellence 
for the Office of Instruction also includes working together to eliminate any equity gaps that 
may exist in our classes. 

Our mission, values, and vision statements are the foundations for the Office of Instruction’s 
Diversity and Inclusive Excellence Strategic Plan which sets goals to improve our practices in 
teaching, serving, and inquiring. This plan comprises nine unit-level goals: two aligned with 
the University’s Inclusive Excellence Priority 1, three with Inclusive Excellence Priority 2, and 
four with Inclusive Excellence Priority 3. The Office of Instruction established its Unit Goals 
with the intent of fostering a diverse, inclusive, and equitable learning, teaching, and working 
environment across our units by developing and delivering focused, holistic resources.  

The Office of Instruction is well positioned to support the three Priorities and Goals in UGA’s 
Diversity and Inclusive Excellence Plan.  In support of University Priority #1, we have 
articulated two goals that focus on building an inclusive living/learning environment that 
supports access and success for diverse students.*  

1) Unit Goal 1.1 will create an inventory of all such efforts within the Office of Instruction to 
help identify spaces where we need additional programs.  

2) Unit Goal 1.2 will create data dashboards to help us understand learning gaps and design 
resources to support students and faculty. Closing equity gaps for first-generation, low-
income, rural, and underserved students is already a part of the Office of Instruction’s 2025 
Strategic Plan.  

 
* Note that regarding UGA’s Goal 1.1, increasing enrollment of underrepresented students, this is reflected 
in Instruction’s Unit Goal 3.1 to increase outreach across Georgia. Additionally, regarding UGA’s Goal 1.2, 
to increase need-based scholarships, the Vice President for Instruction will continue to work closely with 
our partners in Development to increase scholarships. 

mailto:pagnatta@uga.edu
https://ovpi.uga.edu/about/about/
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Three goals address recruiting and retaining a diverse workforce, which is the focus of 
University Priority #2.  

1) Unit Goal 2.1 seeks to increase the diversity of the full-time staff in the Office of Instruction.  

2) Unit Goal 2.2 is focused on expanding community-building programs and activities for 
faculty and staff in the Office of Instruction.  

3) Unit Goal 2.3 seeks to expand support and recognition for diversity and inclusion efforts by 
employees within the Office of Instruction. 

We have four goals that will support University Priority #3 with its focus on expanding 
partnerships and outreach to strengthen diverse communities.  

1) Unit Goal 3.1 will increase outreach in rural and other parts of the state where traditionally 
underserved students live. We are mindful that approximately 380,000 Georgia students 
attend rural public schools, and we are committed to the citizens of our state to provide 
support and programing to ensure that rural students at UGA have the same Experiential 
Learning opportunities as all other students (Goal 3.4).  

2) Unit Goal 3.2 is designed to increase the number of applications from students, including 
transfer students, from rural counties in Georgia by increasing outreach to these students.  

3) Unit Goal 3.3 will increase community engagement in Athens-Clarke County and 
surrounding communities. We will utilize GivePulse to track, monitor, and report how we 
are reaching out to the local community. 

4) Unit Goal 3.4 is designed to increase Experiential Learning engagement of students from 
rural and underserved areas.  

As articulated in our 2025 Strategic Plan, we are committed to being a national leader in 
promoting success particularly among rural students.  

The committee included 24 individuals from across the units within the Office of Instruction, 
most of whom volunteered to be on the committee. Naomi Norman, Associate Vice President 
for Instruction, served as chair. The members divided themselves into three working groups 
(learning environment, workforces, partnerships/community) aligned with the University’s 
three Inclusive Excellence Strategies. The entire committee met regularly either in-person or 
via Zoom, and the conveners of the working groups brought their members together 
independently to work on goals and key performance indicators. See the appendix for a roster 
of the committee and their working group assignment. 
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University Priority #1: Building an Inclusive Living/Learning Environment that Supports 
Access and Success for Diverse Students 

 
University Goal #1.3: Expand Resources to Promote Inclusive Learning Environments 

Unit Goal 1.2: Catalogue and disseminate information about Instruction’s existing DEI work 
and identify focus for future effort. 

Key Performance Indicator 1: Create and maintain an inventory of Instruction’s 
existing work around diversity and inclusive excellence and host this information on a 
webpage for access by internal and external stakeholders. 

Data Source: Instruction website analytics 

Annual Targets: 

FY23 Create the survey and distribute it to units within the Office of Instruction 
to collect information  

FY24 Inventory created and protocol established for collecting analytics from 
webpage to track how the webpage is being used 

FY25 Inventory reviewed and updated as needed; webpage analytics reviewed, 
and webpage updated as needed  

FY26 Inventory reviewed and updated as needed; webpage analytics reviewed, 
and webpage updated as needed  

FY27 Final review of inventory and webpage analytics to decide whether to 
continue or sunset the survey 

 

Unit Goal 1.2: Design and expand student and faculty resources to promote inclusive learning 
environments. 

Key Performance Indicator: Work with the Office of Institutional Research to create 
data dashboards to identify learning gaps. Use this data to inform decisions to design 
and expand resources to support students and faculty.  

Data Source: Office of Institutional Research and Instruction (multiple units) 

Annual Targets: 

FY23 Consistent with FERPA, identify data to be included in dashboard and 
learning gaps that may be addressed; begin identifying strategies to 
address gaps and units within Instruction who will play a key role in 
implementation  

FY24 Implement strategies to support students and faculty 

FY25 Expand strategies to support students and faculty 

FY26 Assess effectiveness of strategies and recalibrate as appropriate  

FY27 Further assessment and adjustment  
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University Priority #2: Recruiting and Retaining a Diverse Workforce to Advance Our 
Mission in the 21st Century 

 
University Workforce Goal #2.1: Increase the Number of Underrepresented Faculty, Staff, 
Postdoctoral Fellows, Graduate Assistants, and Student Workers. 

Unit Goal 2.1: Increase the diversity of the fulltime staff in the Office of Instruction. 

Key Performance Indicator 1: In consultation with the Office of Institutional 
Diversity, Equal Opportunity Office, and Office of Faculty Affairs, create a template for 
all fulltime searches and job postings within the Office of Instruction that will include 
guidance on how to attract a more diverse applicant pool for all full-time job postings 
within the Office of Instruction. 

Data Source: Office of Instruction HR liaison 

Annual Targets: 

FY23 Consult with OID to develop a job posting template and an equitable 
search process for full-time positions in Instruction; research diversity in 
Instruction to establish the baseline  

FY24 Develop the Instruction diversity and equity statement 

FY25 Launch the template 

FY26 Instruction units to incorporate DEI in their hiring process  

FY27 Refresh and revise the plan if needed 

 

Key Performance Indicator 2: In consultation with the Office of Institutional 
Diversity, Equal Opportunity Office, and Office of Faculty Affairs, create a toolkit/set of 
guidelines for direct supervisors within Instruction on best practices and training 
opportunities (e.g., UGA’s Certificate in Diversity and Inclusion) to attract and retain a 
workforce within the Office of Instruction that is committed to inclusive excellence. 

Data Source: The Office of Instruction HR liaison 

Annual Targets: 

FY23 Develop the toolkit/guidelines 

FY24 Launch the toolkit/guidelines 

FY25 Refresh and revise the toolkit/guidelines and assess its efficacy in 
attracting and retaining a diverse staff 

FY26 Refresh and revise the toolkit/guidelines and assess effectiveness 

FY27 Refresh and revise the toolkit/guidelines and decide whether to continue 
or sunset  
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University Workforce Goal #2.2: Expand Community Building Programs and Activities for 
Faculty, Staff, Graduate Assistants, and Postdoctoral Fellows, with a Particular Focus on 
Underrepresented Populations. 

Unit goal 2.2: Expand community-building programs and activities for faculty and staff in the 
Office of Instruction, with a particular focus on underrepresented populations. 

Key Performance Indicator 1: Create a DEI page on the Instruction website 
containing relevant information such as 1) the Office of Instruction diversity and equity 
statement consistent with the UGA Diversity and Inclusive Excellence Plan and the 
mission and goals of the Office of Institutional Diversity, 2) existing DEI efforts (i.e., 
examples of what’s currently being done in Instruction, and 3) links to UGA DEI 
resources (e.g., TAP, Women in Leadership programs, lectures, training certificate, the 
Office of Instruction’s support for the Freedom breakfast, etc.). 

Data Source: Instruction website analytics 

Annual Targets: 

FY23 Develop the DEI website content  

FY24 Publish the content on the Instruction website and send a direct link and 
description to all current Instruction employees 

FY25 Refresh and revise the page and assess its impact on attracting and 
retaining diverse employees 

FY26 Refresh and revise the page and assess it 

FY27 Refresh and revise the page and decide whether to continue it 

 

University Workforce Goal #2.3: Expand Support and Recognition for Administrative 
Faculty and Staff Diversity and Inclusion Efforts  

Unit Goal 2.3: Expand support and recognition for diversity and inclusion efforts by 
employees within the Office of Instruction. 

Key Performance Indicator: Acknowledge and spotlight the diversity and inclusion 
efforts (e.g., relevant trainings offered on campus) and work within the Office of 
Instruction on the DEI webpage and in various communications.  

Data Source: Training & Development/Office of Institutional Diversity and units 
within the Office of Instruction 

Annual Targets: 

FY23 Obtain baseline data on available training and develop a plan to identify 
and promote DEI work within Instruction  

FY24 Add information to the website and promote work in various Instruction 
communications  

FY25 Continue to update the website and promote work, aiming to broadly 
recognize units in Instruction  

FY26 Assess status and adjust accordingly 

FY27 Refresh and revise the plan and evaluate  
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University Priority #3: Expanding Partnerships and Outreach to Strengthen Diverse 
Communities

 
University Partnerships Goal #3.1: Increase Institutional Visibility in the Educational 
Pipeline of Underserved Communities 

Unit Goal 3.1: Increase outreach to rural and other parts of the state where traditionally 
underserved students live. 

Key Performance Indicator 1: Increase UGA student participation in Road Dawgs 
events. 

Data Source: Office of Admissions   

Annual Targets: 

FY23 Assess current participation and the impact of programs piloted in 
AY2021-2022; assemble a working group to gather baseline data and make 
recommendations for optimizing the impact of the Road Dawgs program 
on UGA students 

FY24 1% increase in number of students who participate from prior FY; consider 
new opportunities to optimize the impact of the program and assess its 
impact on the UGA students who participate in the program. 

FY25 1.5% increase in number of students who participate from prior FY; 
consider new opportunities to optimize the impact of the program and 
assess its impact on the UGA students who participate in the program. 

FY26 2% increase in number of students who participate from prior FY; 
consider new opportunities to optimize the impact of the program and 
assess its impact on the UGA students who participate in the program. 

FY27 2% increase in number of students who participate from prior FY; 
consider new opportunities to optimize the impact of the program and 
assess its impact on the UGA students who participate in the program. 

 

Key Performance Indicator 2: Increase in the number of high schools visited and in 
the total number of visits to high schools in Road Dawgs events. 

Data Source: Office of Admissions 

Annual Targets: 

FY23 Assess current participation and impact of programs piloted in AY2021-
2022; assemble a working group to gather baseline data and make 
recommendations for optimizing the impact of the Road Dawgs program 
on applications to UGA  

FY24 1% increase in the number of applications to UGA from prior FY; continue 
to create future opportunities to optimize the program and assess the 
impact of the program on applications to UGA. 

FY25 1% increase in the number of applications to UGA from prior FY; continue 
to create future opportunities to optimize the program and assess the 
impact of the program on applications to UGA. 
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FY26 1% increase in the number of applications to UGA from prior FY; continue 
to create future opportunities to optimize the program; assess the impact 
of the program on applications to UGA. 

FY27 1% increase in the number of applications to UGA from prior FY; continue 
to create future opportunities to optimize the program; assess the impact 
of the program on applications to UGA. 

 

Unit Goal 3.2: Increase the number of enrolled students, including transfer students, from 
rural counties in Georgia. 

Key Performance Indicator 1: Increase the number of applications from students, 
including transfer students, from rural counties in Georgia by increasing outreach to 
those students. 

Data Source: Office of Admissions, Office of Transfer Services 

Annual Targets: 

FY23 Identify the baseline for applications from first-year and transfer students 
from rural counties in Georgia; create 1) a plan to increase recruitment 
and outreach in those areas and 2) an assessment tool 

FY24 1% increase the number of applications from first-year and transfer 
students from rural counties in Georgia from prior FY; assess the results 

FY25 1% increase in the number of applications from first-year and transfer 
students from rural counties in Georgia from prior FY; assess the results 

FY26 1% increase in the number of applications from first-year and transfer 
students from rural counties in Georgia from prior FY; assess the results 

FY27 1% increase in the number of applications from first-year and transfer 
students from rural counties in Georgia from prior FY; assess the results in 
order to modify the plan if needed 

 

University Partnerships Goal #3.2: Build Awareness of Partnerships and Outreach with 
Diverse Communities  

Unit Goal 3.3: Increase community engagement in Athens-Clarke County and surrounding 
communities 

Key Performance Indicator 1: Increase participation in community partnership 
initiatives.  

Data Source: Office of Service Learning  

Annual Targets  

FY23  Inventory existing outreach efforts by units within the Office of Instruction 
and establish baseline participation metrics. 

FY24  Develop and implement GivePulse and community engagement training 
for units within the Office of Instruction. Increase by 10% number of 
instruction units onboarded and trained on GivePulse. 

FY25  Increase by 10% number of instruction units onboarded and trained to use 
to GivePulse. 
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FY26  Increase by 10% number of instruction units onboarded and trained to use 
to GivePulse. 

FY27  Increase by 10% number of instruction units onboarded and trained to use 
to GivePulse. 

  
Key Performance Indicator 2: Increase targeted communications about the Office of 
Instruction to reach a wider audience across the university, community, state, and 
academia. 

Data Source: The Office of Instruction’s Communications office and the 
communications liaisons in other units within the Office of Instruction 

Annual Targets: 

FY23 Create baseline data on communications related to community 
partnerships and develop a unit-wide plan for communications about 
community engagement. 

FY24 Launch external communications campaign, in conjunction with unit 
stakeholders.  

FY25 Increase engagement by 5% over previous year; evaluate data and the 
communications plan for possible adjustment 

FY26 Increase engagement by 5% over previous year 

FY27 Increase engagement by 5% over previous year; evaluate data and the 
communications plan for possible adjustment 

 

University Partnerships Goal #3.3: Expand Experiential Learning Opportunities for 
Students in Rural Georgia and Other Underserved Areas 

Unit Goal 3.4: Increase Experiential Learning engagement of students from rural Georgia and 
other underserved areas. 

Key Performance Indicator 1: Student participation in ALL Georgia Programming 

Data Source: Division for Academic Enhancement 

Annual Targets: 

FY23 Establish a baseline for student participation in programming; work with 
OIR, director of EL, and the director of field study to analyze rural student 
EL participation and assess programming needs.  

FY24 Create and pilot EL programming based on needs assessment in FY23. 
Collection of annual data to measure EL participation by rural students. 

FY25 Full implementation of EL programming, with revisions as needed based 
on an annual review.  Collection of annual data to measure EL 
participation by rural students. 

FY26 Full implementation of EL programming, with revisions as needed based 
on an annual review.  Collection of annual data to measure EL 
participation by rural students. 
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FY27 Full implementation of EL programming, with revisions as needed based 
on an annual review.  Collection of annual data to measure EL 
participation by rural students. 

 

Key Performance Indicator 2: Increase EL opportunities in rural and underserved 
areas. 

Data Source: Office of Experiential Learning and Field Study Director 

Annual Targets:  

FY23 Make a comprehensive inventory of all existing EL opportunities in rural 
and underserved areas to identify gaps 

FY24 Establish a working group to discuss expanding those opportunities and to 
develop a comprehensive plan to effectively leverage EL opportunities, 
including field study, in rural and underserved areas. 

FY25 Launch plan inclusive of identified EL opportunities in rural and 
underserved areas by set targets. 

FY26 Assess FY25 implementations, adjust plan as needed and innovate EL 
opportunities by set targets. 

FY27 Assess FY26 implementation, adjust plan as needed and innovate EL 
opportunities by set targets. Decide if a formal plan is required for future 
years. 
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Appendix 

Roster of Committee Members & Their Working Group Assignment  

Name Instruction Unit Working Group Assignment 

Adelson, Laetitia Academic 

Enhancement 

Learning Environment 

Baldwin, Emily Financial Aid Learning Environment 

Barbeau, Lauren CTL Learning Environment (convener) 

Bisceglia, Andie Service-Learning Partnerships/Communities 

Blanton, Maggie Academic 

Enhancement 

Workforce 

Brunson, Jonathan Admissions Partnerships/Communities 

Carabello, Charlie Admissions Learning Environment 

Carter, Litashia Advising Partnerships/Communities 

Coco, Lindsay Academic 

Enhancement 

Learning Environment 

Crawford, Cindy Admissions Partnerships/Communities 

DeMaria, Don Washington Semester Partnerships/Communities 
(convener) 

Dhar, Shefali Instruction Workforce (convener) 

Dye, Blake Registrar Workforce 

Eaton, Erin Financial Aid (now 

Business Manager, 

SPIA) 

At large 

Johnson, Anthony Admissions Workforce 

Laconico, Nic Admissions Learning Environment 

Maxwell, Sherontae Academic 

Enhancement 

Partnerships/Communities 

Mittelstadt, Meg CTL Learning Environment 

Norman, Naomi 

(chair) 

Instruction At large 

Podvin, Josh Service-Learning Partnerships/Communities 

Ramsey, Lastasia Academic 

Enhancement 

Partnerships/Communities 
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Shannon, Sharon Online Learning Learning Environment 

Spohn, Amanda Advising Partnerships/Communities 

Vasile, Ashley Advising/Instruction Workforce 

 
 


